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EDAM Mission: To advance the economic development profession. 
Background

In August of 2008 the EDAM Board met to discuss the progress of the organization as it relates to its strategic plan and to develop its work plan for the upcoming year. Overall the board is pleased with the direction of the organization as it relates to enhancing the profession of economic development in the state.  Many of the goals outlined in the 2007-08 strategic work plan has been achieved particularly surrounding increased participation in EDAM’s education programs, entering into several key strategic alliance memorandums of understanding and providing financial stability to the organization.  
However, the organization continues to face obstacles surrounding the engagement of members on committees and ensuring that the organization is reaching economic development professionals throughout the state.  The board continues to strive for making EDAM the go-to organization on economic development.  This goal will be achieved by ensuring that there is value to its members through enhanced education, quality networking, active legislative presence, focused membership retention and recruitment and developing strategic alliances.   
Education

EDAM has a diverse membership which includes people and organizations from the public, private and non-profit sectors.  Each of these groups has different motivations for joining EDAM.  In general, public sector members are primarily interested in learning and developing economic development skill sets.  Private sector members may join EDAM more for its networking benefits.  Additionally, economic development may not necessarily be a member’s sole professional focus.  Furthermore, economic development issues and priorities vary significantly among communities and regions. Subsequently, not all educational offerings by EDAM will appeal to every member.  EDAM will therefore strive to offer a wide variety of quality educational opportunities for it members that develop skills, feature important topics, and facilitate networking.  

There is good, active representation on the Education Committee.  There has been fantastic attendance and positive financial performance related to the education events in 2007-08.  

The following are the work plan items for the educational committee which continues many of the goals identified in the 2007 strategic plan and identifies new goals for 2009 events.
1. Continue to Develop Tracked or Multi-Course Conferences and to offer continuing education credits at both events (AICP, CEcD).
A. Winter Conference - Continue to offer multiple tracks featuring the theme topic, key note speakers and skill development. 
· 2009 Goal - Consider including a “Deal Flow” event which would provide a forum for brokers, developers, and businesses to network with EDAM member communities on possible project/development areas.  Look to partner with NAIOP on this session/event.

B. Summer Conference – Continue to offer a balance of training and professional development while retaining networking as a key component of the event.   
· 2009 Goal – Ensure early inclusion and promotion of MCCF and MAPCED board and committee meetings at the Summer Conference to increase EDAM exposure to these affiliate organization.

2. Continue Third Thursday Event

A. Ensure events feature relevant information and quality presentations
B. Utilize low cost/no cost location
C. 2009 Goal - Develop the infrastructure to allow remote events surrounding key regions. (work with Jane Leonard and Elaine Hanson).

3. Other Educational Committee Items (2009 Goals)
A. Identify an “Outreach Chair” on the education committee to ensure that events are promoted through strategic alliance organizations.
B. Implement a policy to ensure that there is a two person (board and/or committee member) approach to any “problems” with attendees or activities at all events.

C. Ensure that there is a non-board member as chair of the committee

D. Ensure that there is a balanced regional representation on the committee.  Recruit new members from specific state regions if necessary.

Legislative

EDAM provides its members with lobbying services. The primary role of the lobbyist is to monitor legislation at the Capitol, provide members legislative updates, and facilitate interactions between members and legislators.  EDAM members have indicated that monitoring and updating of legislation is generally adequate, however, some members would prefer to see EDAM take stronger positions on economic development issues, and even forward legislation.  In 2008, EDAM developed key strategic alliances with other lobbying organizations surrounding business subsidy law and the proposed SEED Program.  With strong committee leadership, EDAM and its members were in the forefront of these issues.  Based upon that leadership and its financial capabilities EDAM will continue to work to achieve the following:
1. Develop an Annual Policy Platform 

A. Prepare general principles and develop specific legislation as necessary
2. Monitor, Report and Comment on legislative proposals

3. Lobby 

A. Educated members on how to lobby

B. Facilitate member lobbying activities

4. Develop Alliances

A. Meet regularly with like-minded organization to identify areas to partner on issues.
5. Continue to work closely with DEED
6. Other Legislative Committee Items (2009 Goals)
A. Ensure that there is a non-board member as chair of the committee.
B. Ensure that there is a balanced regional representation on the committee.  Recruit new members from specific state regions if necessary.

Membership
EDAM currently has approximately 500 members and continues to be steady even in challenging economic times.  Membership is the primary source of revenue for the organization.  EDAM needs to continue to retain current members, attract new members and ensure that it is providing value to its members.  Committee participation continues to be a challenge.  However, when specific tasks are assigned positive results are observed.  This includes specific follow up with non-renewals and renewed attention to new members at EDAM events.  

To ensure continued retention and recruitment of members, the committee will focus on the following for 2008-09. 
1. Provide better tracking of membership (job changes, retirements, etc)

A. Invite members to submit position changes in the newsletter.

2. Create a new printed membership brochure 

A. completed by the DEED winter conference

3. Continue with Board generated leads

4. Provide a written process on initiation of new members

5. Other Membership Committee Items:
A. Provide specific tasks to committee members to continue active and effective participation.

B. Ensure that there is a non-board member as chair of the committee.

C. Ensure that there is a balanced regional representation on the committee.  Recruit new members from specific state regions if necessary.

Communications

EDAM communication efforts include EDAM newsletter, website (www.edam.org) and membership directory.  Each communication component includes advertising opportunities which fund the communication efforts of the organization.  The Communication Committee has struggled with member participation for several years.  They do not meet regularly in person however, they have been able to meet effectively via teleconference over the last year and many improvements to the website and newsletter have been successful.   This is evident in the successful advertising efforts with positive membership directory income and on track for newsletter ad income related to the budget.  

To increase the communication efforts of the organization, EDAM will focus on the following in 2008-09. 

1. Add photos to the membership directory and website.

A. Prepare cost options for hiring a photographer at the Winter Conference and increased printing costs for the directory.

B. Identify sponsorship options to cover increased cost.

2. Increase distribution of the membership directory

A. Identify sponsors to fund wider distribution

3. Increase participation in the generation of newsletter articles and continue to increase readership

A. Define roll for Foundation/EDAM Board liaison to ensure that the Foundation provides articles for the newsletter
B. Provide features with factual information regarding available funds in programs

C. Check hits on website more frequently and use this information to help determine readership of newsletter and on the website information.

D. Ensure ability to provide a PDF printed version of each newsletter.

4. Other Communication Committee Items:
A. Provide specific tasks to committee members to continue active and effective participation.

B. Ensure that there is a non-board member as chair of the committee.

C. Ensure that there is a balanced regional representation on the committee.  Recruit new members from specific state regions if necessary.

Other Key Work Plan Goals/Strategies

Create Regionalism Committee

To maximize the exposure of EDAM to economic development professionals throughout the state the creation of a regionalism committee should be explored.   The goal of the regionalism committee is to facilitate stronger connections throughout MN to economic development professionals. In 2008-09 the following items will be completed and initially facilitated by the EDAM president. 
1. Convene a meeting to discuss the formation of the regionalism committee with the following suggested EDAM members

A. Marquardt (SW), 

B. Christenson (NE)

C. Dave Hengel (NW)

D. Shari Chorney (SE)

E. Bob Streeter (Metro)

F. Sandy Voigt (East Central)

G. Jason Murray (West Central)
H. Michael Darger – EDAM Board, Statewide Representative.

I. Cathy Bennett – EDAM President (facilitator)

2. Identify the seven  “regional areas” (Southwest, Southeast, West Central, East Central, Metro, Northwest, Northeast)

3. Prepare a plan for the regional level work to include the following:

A. Promotion of EDAM events

B. Solicitation of EDAM news

C. Development of event centers for remote educational opportunities
D. Membership development

E. Gathering input on government affairs issues

Increased Outreach with Strategic Alliances and Economic Development Organizations:

IEDC

1. Continue to evaluate CEcD program in Minnesota.  
2. Explore securing IEDC President Jeff Finkle as a speaker at the EDAM Winter Conference.  
3. Continue to work with IEDC and the EDAM Foundation to determine the level of commitment EDAM should make in the promotion of  CEcD certification and if and when EDAM (possibly in cooperation with DEED and others) should offer IEDC trainings and exams.

DEED

1. Provide additional EDAM involvement in the 2009 planning of the Development Conference to better represent economic development.

MAPCED, MN-APA, MNNAHRO

1. Continue to keep communications open to collaborate on events, legislative issues and other items that will provide value to EDAM members and the organization.
2. Continue to offer AICP credits at EDAM events.

Minnesota Chamber of Commerce, Minnesota Chamber of Commerce Executive (MCCE), Minnesota Chapter of the National Association of Industrial and Office Parks (NAIOP) 

1. Explore options to collaborate on economic development issues and events.
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